
  
Training and Evaluation Outline Report 

 
 

  
Task Number: 07-2-5027
 
Task Title: Conduct Consolidation and Reorganization (Platoon-Company)
 
 
Distribution Restriction:  Approved for public release; distribution is unlimited. 
Destruction Notice:  None 
Foreign Disclosure: FD1 -  This training product has been reviewed by the training developers in coordination with the
MCOE G2 foreign disclosure officer.  This training product can be used to instruct international military students from all
approved countries without restrictions. 
 
Supporting Reference(s):

 

 
 
Condition: The unit is conducting operations as part of a higher headquarters and has been in contact with the enemy. The unit must 
consolidate and reorganize. The unit has communications with higher, adjacent, and subordinate elements. Enemy forces have 
withdrawn to hasty defensive positions but have the capability to counterattack. The unit is provided guidance by the Rules of 
Engagement (ROE). It may also have Mission Instructions, such as a peace mandate, Terms of Reference, and Status of Forces 
Agreement (SOFA). Coalition forces, noncombatants, government agencies, nongovernment organizations, and local and international
 media may be in the operational environment. Some iterations of this task should be performed in MOPP 4. This task should be
trained under IED Threat conditions.

 
Standard: The unit consolidates and reorganizes in accordance withÂ theÂ unit'sÂ standard operating procedures (SOP),Â OPORD,Â and 
higher commander's guidance. The unit conducts reconnaissance, establishes security, and position elements. The unit reorganizes by 
redistributing or cross-leveling ammunition and equipment, manÂ keyÂ weapon,Â replaceÂ keyÂ personnel,Â treatÂ and evacuateÂ casualties,Â andÂ 
reviseÂ communicationÂ as necessary.

 
Safety Risk: Low

 
 

 
Cue: The unit conducts operations as part of a higher headquarters (HQ) and has been in contact with the enemy.  
 

 

Step Number Reference ID Reference Name Required Primary
FM 3-21.10 The Infantry Rifle Company Yes Yes
FM 3-90-1
(Change 002, April
13, 2015)

OFFENSE AND DEFENSE VOLUME 1 Yes No

FM 3-90.1 TANK AND MECHANIZED INFANTRY
COMPANY TEAM

Yes No

Task Statements

DANGER

None

WARNING

None
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Remarks: None 
 
Notes:  None 
 
 

CAUTION

None
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TASK STEPS
 1. Unit conduct consolidation activities--

      a. Establish 360-degree local security.

      b. Conduct reconnaissance and security patrols.

      c. Establish observation posts/outposts.

      d. Emplace early warning devices.

      e. Establish and register final protective
fires.

      f. Seek out and eliminate enemy resistance(on and off the objective).

      g. Assign principal directions of fire [PDFs] to Soldiers manning automatic weapons.

      h. Establish sectors of fire and other direct fire control measures for each  subunit/Soldier.

      i. Provide guidance on protection requirements such as digging/building fighting positions.

 2. Unit conduct reorganization activities--

      a. Resupply and redistribut ammunition and other critical supplies.

      b. Man key weapon systems.

      c. Reestablish the chain of command.

      d. Maintain communications and reports, to include—

           (1) Restore communication with any unit
temporarily out of communication.

           (2) Send unit situation reports.

           (3) Send SITREPs (at a minimum, subordinates
report status of mission accomplishment).

           (4) Identify and request resupply of critical shortages.

      e. Perform special team actions such as—

           (1) Treat and evacuate wounded personnel.

           (2) Evacuate friendly KIA.

           (3) Treat and process EPWs.

           (4) Segregate and safeguard noncombatants/
refugees.
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(Asterisks indicates a leader performance step.)
 
 

 
 

ITERATION:                                                              1        2        3        4        5        M
 
COMMANDER/LEADER ASSESSMENT:                                   T          P          U
 
Mission(s) supported: None
 
MOPP 4: Sometimes 
 
MOPP 4 Statement: None 
 
NVG: Sometimes 
 
NVG Statement: None 
 
Prerequisite Collective Task(s): None

 
Supporting Collective Task(s):

 

           (5) Search and mark positions to indicate to
other friendly forces that they have been cleared.

      f. Integrates replacement Soldiers and systems into the unit.

      g. Establish unit command post.

* 3. Unit leader reports unit location and status to higher headquarters.

PERFORMANCE MEASURES GO NO-GO N/A
1. Unit conducted consolidation activities.
2. Unit conducted reorganization activities.
3. Unit leader reports unit location and status to higher headquarters.

TASK PERFORMANCE / EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL

TOTAL PERFORMANCE
MEASURES EVALUATED
TOTAL PERFORMANCE
MEASURES GO
TRAINING STATUS GO/NO-GO

Step
Number Task Number Title Proponent Status

07-2-9003 Conduct an Area Defense (Platoon-
Company)

07 - Infantry (Collective) Approved

07-2-9014 Occupy an Assembly Area (Platoon-
Company)

07 - Infantry (Collective) Approved

07-3-9016 Establish an Observation Post 07 - Infantry (Collective) Approved
07-3-9022 Conduct a Security Patrol 07 - Infantry (Collective) Approved
08-2-0003 Treat Casualties 08 - Medical (Collective) Approved
08-2-0004 Evacuate Casualties 08 - Medical (Collective) Approved
63-2-4546 Conduct Logistics Package (LOGPAC)

Support
63 - Multifunctional Logistics
(Collective)

Approved
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Supporting Individual Task(s):

 

 
Supporting Drill Task(s):
 

 
 
Supported AUTL/UJTL Task(s):
 

 
 
 

TADSS
 

Step Number Task Number Title Proponent Status
071-940-0002 Resupply a Platoon 071 - Infantry (Individual) Approved
071-COM-
0513

Select Hasty Fighting Positions 071 - Infantry (Individual) Approved

113-COM-
1022

Perform Voice Communications 113 - Signal (Individual) Approved

171-091-1021 Plan Resupply Operations at Platoon Level 171 - Armor (Individual) Approved
171-091-1023 Conduct Vehicle Resupply 171 - Armor (Individual) Approved
171-121-4051 Prepare a Situation Report (SITREP) 171 - Armor (Individual) Approved
171-123-4008 Direct a Consolidation and Reorganization at

Platoon Level
171 - Armor (Individual) Approved

171-620-0094 Conduct Consolidation and Reorganization
Activities at Company/Troop Level

171 - Armor (Individual) Approved

171-COM-
4079

Send a Situation Report (SITREP) 171 - Armor (Individual) Approved

Step
Number

Drill
Number Drill Title Drill Type Proponent Status

07-3-D9501 React to Direct Fire Contact Battle Drill 07 - Infantry (Collective) Approved
07-3-D9504 React to Indirect Fire Battle Drill 07 - Infantry (Collective) Approved
07-3-D9507 Evacuate a Casualty Battle Drill 07 - Infantry (Collective) Approved

Task ID Title
ART 5.1.3 Execute Tactical Operations

Step ID TADSS ID Title Product Type Quantity
71-02 Close Combat

Tactical Trainer
(CCTT) Fixed Site
Installation

DVC 1

DVC-VBS2 VIRTUAL
BATTLESPACE 2
(Local TADSS –
Not in
TSMATS/PAM 25-
30)

SIM 1

71-38/1 Close Combat
Tactical Trainer
(CCTT)
Dismounted
Soldier Training
System (DSTS)
Portable

DVC 1
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Equipment (LIN)
 

 

Materiel Items (NSN)
 

 
 
Environment: Environmental protection is not just the law but the right thing to do.  It is a continual process and starts
with deliberate planning. Always be alert to ways to protect our environment during training and missions. In doing so, you
will contribute to the sustainment of our training resources while protecting people and the environment from harmful
effects. Refer to FM 3-34.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED RISK
ASSESSMENT.  . 
 
Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk
Management. Leaders will complete the current Deliberate Risk Assessment Worksheet in accordance with the TRADOC
Safety Officer during the planning and completion of each task and sub-task by assessing mission, enemy, terrain and
weather, troops and support available-time available and civil considerations, (METT-TC). Note: During MOPP training,
leaders must ensure personnel are monitored for potential heat injury.  Local policies and procedures must be followed
during times of increased heat category in order to avoid heat related injury.  Consider the MOPP work/rest cycles and
water replacement guidelines IAW FM 3-11.4, Multiservice Tactics, Techniques, and Procedures for Nuclear, Biological,
and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics, Techniques, and Procedures for Chemical, Biological,
Radiological, and Nuclear Decontamination.  . 
 

Step ID LIN Nomenclature Qty
No equipment specified

Step ID NSN LIN Title Qty
6920-01-488-7693 Multiple Integrated Laser Engagement System 2000

(MILES 2000) M240 Machine Gun Kit
1

6920-01-498-2215 Simulator System, Firing, Laser 1
6920-01-488-7684 Multiple Integrated Laser Engagement System 2000

(MILES 2000) M249 Squad Automatic Weapon Kit
1

Page 6


